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Friends of The Freshwater Trust, 

“Come to me with a solution” is a phrase TFT staff 
hear often. I loathe dwelling on problems. Some of 
you know the story about my attempt to include one 
line in my book on the water problem. It read, “There 
is one. Enough said.”

This cynical sentiment comes from spending years 
watching the environmental field admire the 
problem, without implementing solutions that 
would achieve quantifiable, lasting benefits – and 
certainly not at a pace and scale needed. Billions 
have been spent. Incalculable time and energy have 
been poured in. Yet the needle has failed to move 
in accordance with that Herculean effort. This hard 
truth makes for a daunting path, but it spotlights the 
innovative way TFT fixes rivers.

Gone are the days when we could afford not to know 
if the actions we take have impacts or what those 
impacts are.

We cannot move forward without understanding 
the best places to do work or how much fixing an 
entire basin will cost. And the problem is too big 
to ignore or point fingers at the communities who 
have the greatest chance to make a difference and at 
those that have been left out of the game altogether. 
Quantifiable solutions matter now.

Every day, I’m inspired as I watch our staff dedicate 

themselves to dreaming up and executing avant-
garde fixes on the ground and behind the scenes 
– on whiteboards and computer screens, along 
riversides and on front porches across the rural West.

What’s most critical to us however is that you know 
how your support helps us solve problems tangibly 
and ambitiously. None of what we do would be 
possible without you. 

So with that, thank you for helping us 
turn problems to solutions in 2019. 
Happy Holidays.

Sincerly, 
Joe Whitworth
President

H E L L O
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A version of this letter was 

published in the latest Uplift 

Report, which many of you 

received in your mailboxes in late 

October. To read the full report, 

visit www.thefreshwatertrust.org



S P O T L I G H T

Women 
 on Water

TFT hosted its third river trip for women leaders, founders 
and C-suite executives this past September.

The “Women on Water” (WOW) expeditions began in 2018 
to provide women with rewarding experiences on multi-
day fishing and rafting trips on acclaimed Western rivers. 
TFT Board Member and Founder of A to Z Wineworks 
Deb Hatcher led the initial charge, after recognizing that 
women leaders rarely have the same exciting, nature-
oriented opportunities as men to not only challenge their 
physical abilities as a group, but also make connections 
and become involved in environmental causes as a result.

“There seemed to always be chances for men to get on 
the water and have the river be a backdrop for great 
camaraderie and mentorship,” said Hatcher. “l wanted a 
similarly inspiring opportunity for women to connect 
with each other, the rivers, and TFT. We know that women 
are the driving force for great change in society and what 
better way to get their support and leadership on water 
health than a life-changing experience on some of the 
most pristine water in the country?”

The maiden trip took place in August 2018 on the Main 
Salmon River in Idaho and included 23 women leaders 
based predominantly in Oregon. The success of the trip 
spread through word of mouth, and the second year grew 
from 23 to 35 women spanning two trips; one on the 
Middle Fork Salmon River in Idaho in July and one on the 
Rogue River in southern Oregon in September. Each trip 
is guided by Helfrich Outfitters of Idaho and Oregon and 
features women guides, such as co-owner Kelsey Helfrich.

Expeditions are designed to provide leaders with time 
away from their busy schedules, learn about rafting 

and fishing, build relationships with other women 
leaders, and spend time with staff and supporters of 
TFT. There are structured evening discussions on topics 
such as leadership, professional development, and the 
importance of healthy water intersecting with business.

“This experience is so much bigger than The Freshwater 
Trust,” said McCailin Wunder, Freshwater Fund Associate 
Director at TFT.

“Of course, we hope we can 
introduce women to what we are 
doing to protect and restore rivers 
like the ones they experience for 
five days, but beyond that, we want 
to hold space for women to 
connect with and uplift one 
another.”

Michelle Cardinal, Founder & CEO of R2C Group, one of 
the largest advertising agencies in the state, attended the 
trip twice. Other women in attendance have included Kim 
Malek, founder of Salt & Straw, Emma Mcllroy, founder 
and CEO of WildFang, Vanessa Sturgeon, CEO of TMT 
Development, and Jamie Danek Founder & CEO of Humm 
Kombucha.

“When I got the call from Deb to be included on this trip, I 
didn’t hesitate to say yes,” said Cardinal. 
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TFT hosts annual river trips for women.
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Continued from page 2
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“The trip was not only fun, it was 
inspiring. I was truly blown away 
by the depth and talent of 
women leadership in Oregon. "

WOW is now a supportive network of women helping 
each other on everything from law, to real estate, to 
marketing and finance. And more importantly, we are 
educating women leaders about the importance of 
keeping our rivers and streams pristine for generations 
to come.”

WOW attendees pay a fee to cover the costs of the trip. 
Participants also have the opportunity to contribute 
to the WOW Fund, which provides scholarships for 
emerging women leaders and supports TFT’s river 
restoration and conservation efforts. To date, the 
organization has raised more than $30,000 towards 
the WOW Fund.

“A big part of our focus is to ensure equity and 
inclusion for new WOW members. And also provide 
opportunities for emerging women leaders through 
our scholarship program. This summer, we were 
thrilled to award several scholarships to participants,” 
said Hatcher.

TFT assists in helping the group expand to include 
more attendees and help raise funds for freshwater 

conservation. To date, 35 women have participated in WOW.

“These women want to change the world,” said Rukaiyah 
Adams, chief investment officer with Meyer Memorial Trust 
and WOW participant.

“They are successful, influential, 
and passionate leaders. In short, 
they know how to get it done. 
Helping bring together this group 
of incredible women for WOW has 
been the highlight of my year, and I 
can’t wait to see what they do next.”



S P O T L I G H T

Spying on salmon 
in the Sandy 
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Supporters and Sandy, Oregon, residents Brad Will & Karly 

Ritter experience impacts on fish habitat

Brad Will has a vivid memory of being five and watching a 
salmon swim through Still Creek.

“I remember that fish being bigger than us kids,” he said. 
“We’d go down there all the time with our little fishing 
poles. It was our backyard.”

It still is. Brad and his partner Karly run the family tree 
nursery in Sandy, Oregon.

“We are on the same property that my grandparents 
moved to in 1943,” he said. “We moved out here when my 
father passed away in 2015, renovated the farmhouse, 
built a new shop, and are now working the nursery.”

Brad is also still spying on salmon, now with the help of 
The Freshwater Trust. As longtime supporters of TFT, he 
and Karly have attended site visits to the same creek he 
frequented as a child to witness the impacts of TFT’s efforts 
to improve and restore native fish habitat here. 

“It’s amazing to physically see how 
this place changes so quickly with 
their work,” he said. “For me, it’s 
been really special to know that 
the streams and rivers around 
here are being put back to the way 
nature designed them.”

On tours with TFT, scientists explain how the straightening 

of rivers and removal of large wood in this area in 
the 1960s by the Army Corps of Engineers negatively 
impacted native fish habitat. 

“I remember my parents talking about the 1964 floods 
here and how bad they’d been and then learning from 
TFT about how the engineers had straightened all the 
rivers to prevent flooding like that from happening 
again,” said Brad. “It’s funny how that actually made the 
situation worse and would need to be reversed for the 
sake of flooding and fish.” 

TFT staff are proud to show supporters like Brad and Karly 
the impacts of spending nearly a decade rebuilding large 
wood structures and reconnecting side channels. 

As a testament to the impacts of this work, between 1998 
and 2016, the number of spawning salmon and steelhead 

From left to right: Supporters Brad Will, Cathy Lamb-Mullin, 

Loran Lamb-Mullin and Karly Ritter

From left to right: Supporters Brad Will, Cathy Lamb-Mullin, 

Loran Lamb-Mullin and Karly Ritter.
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here has increased 350%. 

In 2018, TFT started taking supporters from Portland 
and the surrounding area to witness the impacts of their 
support firsthand.

“It’s amazing to learn that a straight river, without meanders 
or curves, might be pretty but it’s not functional,” said 
Karly. “It’s also been great to meet the people doing the 
work on the ground. All of them are so passionate.”

Karly knew of The Freshwater Trust before it was The 
Freshwater Trust. 

“I was introduced to TFT back when it was Oregon Trout by 
friends who volunteered doing fish counts, and for years, 
I volunteered at their annual fundraiser,” said Karly. “Since 
then, our understanding of what the organization does 
has grown, and we are really impressed with the focus on 
data and collaboration.” 

TFT partners with nearly two dozen government agencies, 
nonprofits, and foundations to support its work in the 
Sandy basin. 

“I get really frustrated when I hear organizations say there 
is a right way and wrong way to do something,” said Karly. 

SPYING

Continued from page 4

“It’s important to me that The 
Freshwater Trust says, ‘Let’s 
work on this together.’ In the 
Sandy Basin, you can actually 
see the difference that that 
approach makes.”

Over the past two years, nearly 100 supporters joined TFT 
staff on field trips. More trips are planned for next summer 
and fall.

“For me, it’s been really special to see these waters get put 
back to the way nature originally had designed them,” said 
Brad. “Mother nature needs just a little help, and then she 
usually just takes it from there.”

Brad Will & Karly Ritter's nursery in Sandy, Oregon.

Brad Will on fishing trip.
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